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I. Azerbaijan joins Central Asian 

consultative format as a full-fledged 

member 

The 7th Consultative Meeting of the Heads of State 

of Central Asia, held on 16 November in Tashkent, 

marked a turning point in the political landscape 

connecting Central Asia with the South Caucasus. 

For the first time, Azerbaijan joined the platform as 

a full-fledged participant, a development described 

throughout the meeting as both historic and 

structurally important for the region’s future. 

President Ilham Aliyev arrived at the Congress 

Center at the invitation of President Shavkat 

Mirziyoyev of Uzbekistan, whose personal 

welcome and opening remarks shaped the 

atmosphere of inclusion and long-term strategic 

vision that defined the gathering. 

The leaders of Uzbekistan, Kazakhstan, Kyrgyzstan, 

Tajikistan, and Turkmenistan described 

Azerbaijan’s accession as an expansion of the 

region’s cooperative space rather than a simple 

procedural decision. President Mirziyoyev stressed 

that the step builds what he called a “solid bridge” 

between Central Asia and the South Caucasus, 

creating a more unified area of cooperation with 

greater resilience and visibility on the global stage. 

His emphasis on the historical nature of the 

moment reflected the way regional actors 

increasingly view Azerbaijan not as an adjacent 

partner but as part of a larger geopolitical 

continuum linking the Caspian, the Caucasus, and 

Central Asia. 

The presidents of Kazakhstan and Kyrgyzstan 

echoed the view that Azerbaijan’s inclusion 

strengthens the legitimacy and effectiveness of the 

consultative format. President of Kazakhstan 

Kassym-Jomart Tokayev underlined that the 

decision rests on the expectation that Azerbaijan 

will contribute meaningfully to regional 

cooperation, which is already gaining traction 

through expanding transit routes, shared energy 

initiatives, and coordinated economic programs. 

President of the Kyrgyz Republic Sadyr Zhaparov 

extended this idea by highlighting the region’s 

emerging transport map, particularly the China–

Kyrgyzstan–Uzbekistan railway. He noted that this 

line naturally connects with the Zangezur Corridor 

project, forming a more efficient route linking Asia 

to Europe. Such comments showed that 

Azerbaijan’s accession is tied to tangible 

infrastructure plans rather than symbolic regional 

rhetoric. 

The same themes were reflected in the 

congratulatory remarks of President of Tajikistan 

Emomali Rahmon and President of Turkmenistan 

Serdar Berdimuhamedov, both of whom pointed 

to the growing international relevance of the 

consultative platform. Their comments 

underscored that the entry of Azerbaijan is not 

only welcome but also consistent with the 

platform’s trajectory from a regional dialogue 

mechanism toward a more coordinated actor in 

Eurasian politics. 

President Ilham Aliyev’s address built on this 

shared vision but also introduced a broader 

understanding of the region’s interconnectedness. 

President Ilham Aliyev began by acknowledging 

Uzbekistan’s hospitality and praised the country’s 

reform trajectory, its rising international standing, 

and the personal leadership of President 

Mirziyoyev. President Ilham Aliyev’s visit to the 

newly established Center of Islamic Civilization 

became a point for reflecting on shared cultural 

heritage and the symbolic value of presenting 

Islam as a civilizational force of creativity and 

tolerance at a time when negative narratives about 

the religion are common. 

President Ilham Aliyev situated Azerbaijan’s 

relationship with Central Asian states within a long 

arc of historical, cultural, and linguistic ties that 

have now evolved into strategic partnerships. 

President Ilham Aliyev offered concrete 

illustrations of this dynamic, noting the frequency 

of high-level visits and the establishment of joint 

investment funds, cultural initiatives, and 

cooperation agreements. President Ilham Aliyev 

framed these exchanges as evidence that 

Azerbaijan and Central Asia already operate as a 

single geopolitical and geo-economic space, 
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despite being geographically separated by the 

Caspian Sea. 

A notable part of President Ilham Aliyev’s speech 

focused on reconstruction in Azerbaijan’s liberated 

territories, where schools and cultural centers 

donated by Uzbekistan, Kazakhstan, Kyrgyzstan, 

and a newly laid mosque supported by 

Turkmenistan serve as lasting symbols of regional 

solidarity. President Ilham Aliyev linked this 

humanitarian and cultural cooperation with 

broader strategic efforts, especially in transport 

and connectivity. President Ilham Aliyev described 

the Middle Corridor as a defining priority for the 

region, noting that transit volumes through 

Azerbaijan have grown considerably over the past 

three years and that infrastructure such as the 

Baku–Tbilisi–Kars railway, the expanding Alat Port, 

and new digital and energy connections are 

reshaping the region’s economic potential. 

President Ilham Aliyev described the near-

completion of the Zangezur Corridor on Azerbaijani 

territory as a major catalyst for increased transit 

capacity and a natural extension of the new East–

West transport network emerging across Central 

Asia. 

Energy and digital connectivity were also central in 

his remarks. The Caspian subsea fiber-optic project 

and the planned subsea electric cable were 

presented as steps toward deeper integration with 

global markets, reflecting how Azerbaijan and its 

Central Asian partners increasingly view 

themselves as active contributors to larger 

economic systems, not simply transit points. 

President Ilham Aliyev closed by expressing 

gratitude for the collective decision to welcome 

Azerbaijan as a full participant in the consultative 

format and affirmed that the step will reinforce 

cooperation across a wide geographical space. 

President Ilham Aliyev’s comments were met with 

another round of acknowledgment from President 

Mirziyoyev, who again emphasized the importance 

of Azerbaijan’s presence and the potential for 

shared cultural and civilizational initiatives to 

deepen in the coming years. 

The meeting in Tashkent thus became more than a 

diplomatic gathering. It marked the consolidation 

of a regional vision in which Azerbaijan and the 

Central Asian states approach global challenges 

and economic opportunities with a coordinated 

voice. This format is rapidly evolving into a 

platform where political, economic, cultural, and 

infrastructure-related ambitions converge into a 

single regional strategy. 

 

II. Azerbaijan summons Russian 

ambassador after embassy hit in Kyiv 

One of the notable diplomatic developments for 

Azerbaijan in November was the aftermath of a 

missile strike that damaged its embassy compound 

in Kyiv. The incident occurred in the early hours of 

14 November, when an Iskander-type missile, 

launched during one of the Russian military’s 

overnight attacks on the Ukrainian capital, fell 

directly onto the grounds of the Azerbaijani 

Embassy. The explosion destroyed a segment of 

the perimeter wall and caused structural damage 

to the administrative building, the consular 

section, and several service vehicles. No injuries 

were reported, but the scale of material loss made 

it one of the most serious disruptions to 

Azerbaijan’s diplomatic presence in Ukraine since 

the beginning of the conflict. 

According to the information released by the 

Ministry of Foreign Affairs, the missile strike 

destroyed a section of the embassy’s perimeter 

wall and damaged several buildings and service 

vehicles inside the compound. The consular 

section and parts of the administrative building 

also suffered structural damage. Ukrainian 

authorities later confirmed that the strike was part 

of a broader barrage of missiles and drones 

launched at the capital. Despite the extent of the 

destruction, no embassy staff or residents were 

harmed, largely due to the timing of the explosion 

and the protective layout of the compound. 

The incident immediately raised concerns in Baku 

because it followed earlier episodes in which 

Azerbaijani diplomatic or commercial facilities in 
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Ukraine had been hit or affected by nearby strikes. 

Within hours of confirming the details, the the 

Ministry of Foreign Affairs summoned Mikhail 

Yevdokimov, the Russian Federation’s ambassador 

to Azerbaijan, to convey the government’s protest 

and submit a formal diplomatic note. 

This latest strike could not be viewed in isolation. 

in March 2022, an airstrike in Kharkiv had caused 

heavy damage to Azerbaijan’s Honorary Consulate 

and destroyed its service vehicle. In January 2024, 

a Kinzhal missile created a large crater only a short 

distance from the embassy’s administrative 

building in Kyiv, and an unexploded ordnance was 

later discovered underground. More recently, in 

August 2025, another explosion near the embassy 

damaged the ambassador’s residence and the 

consular building. These earlier cases did not lead 

to casualties either, but they created a persistent 

sense of risk around Azerbaijan’s diplomatic 

presence in Ukraine. Drone strikes in August 2025 

damaged Azerbaijan’s state-owned company 

SOCAR’s oil depot in the Odesa region and injured 

several employees. While those incidents occurred 

far from Kyiv, they formed part of the pattern that 

requires a clear accounting from Moscow. 

During the meeting with Ambassador Yevdokimov, 

Baku underlined that all coordinates of its 

diplomatic premises in Ukraine had been formally 

provided to Russia in April 2022. According to the 

ministry, Russia had acknowledged receipt of the 

information and assured Baku that its Ministry of 

Defense would take these coordinates into 

account. For this reason, Azerbaijani officials 

stated that the repeated proximity of missile 

impacts to their facilities raises questions that 

cannot be addressed through routine 

explanations. The Ministry of Foreign Affairs 

described the strike on 14 November as 

unacceptable and requested that Russia conduct a 

thorough investigation and present a detailed 

account of how an Iskander-type missile came to 

fall within embassy grounds. The statement issued 

afterward noted that previous incidents were also 

communicated to Russia through official channels 

and that the concerns raised at the meeting 

reflected accumulated frustration rather than a 

single episode. 

For now, Azerbaijan has not announced any 

additional diplomatic measures beyond the formal 

protest. However, by placing this incident in the 

context of earlier strikes, Baku signaled that it 

expects a substantive response. The summoning of 

the ambassador marks one of the more serious 

démarches Azerbaijan has made since the 

beginning of the war in Ukraine, reflecting the view 

that the safety of its diplomatic personnel and 

state property can no longer be treated as a 

peripheral matter. 

 

III. Azerbaijan marks five years of Victory 

with military parade in Baku 

On 8 November, Azerbaijan marked the fifth 

anniversary of the Victory in the Patriotic War with 

a large military parade at Azadlig Square in Baku. It 

brought together the country’s top leadership and 

the heads of two key partner states, Türkiye and 

Pakistan, underlining that the narrative of victory 

in Karabakh has become not only a national 

milestone, but a shared reference point for a wider 

strategic community. 

President Ilham Aliyev attended the parade 

together with First Lady Mehriban Aliyeva. 

President Recep Tayyip Erdoğan of Türkiye and 

Prime Minister Shehbaz Sharif of Pakistan joined as 

guests of honor, with their armed forces marching 

alongside Azerbaijani units.  

In his address, President Ilham Aliyev highlighted 

the anniversary as a moment of pride anchored in 

a long and difficult history. President Ilham Aliyev 

recalled how, in the early 1990s, Armenia’s 

aggression and occupation left roughly 20 percent 

of Azerbaijan’s territory under foreign control and 

displaced around a million citizens. President Ilham 

Aliyev spoke of the Khojaly genocide and the policy 

of ethnic cleansing, pointing out that the 44-day 

Patriotic War was a just response after 

negotiations had produced zero progress and 

Armenia, emboldened by external support, 
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refused to withdraw even an inch of occupied land. 

President Ilham Aliyev restated the line he has 

often used since his first presidential term in 2003: 

that Azerbaijan never intended to reconcile itself 

with occupation and committed from the outset to 

liberate its lands at any cost. 

President Ilham Aliyev then linked the 2020 victory 

to two decades of state-building. President Ilham 

Aliyev emphasized diplomatic efforts that secured 

favorable resolutions at major international 

organizations, economic reforms that freed 

Azerbaijan from external financial dependence, 

and a foreign policy based on independence and 

diversification. President Ilham Aliyev pointed to 

social and political stability, unity between people 

and state, and the rise of a patriotic younger 

generation as essential conditions for the success 

of the war. Military modernization had a central 

place in the speech: Azerbaijan had built strong 

armed forces, improved combat capability and 

equipped the army with modern weaponry, 

creating the material foundation for the eventual 

victory. 

President Ilham Aliyev’s speech also contained a 

reminder to Armenia. President Ilham Aliyev 

recalled pre-war rhetoric from Yerevan about “a 

new war for new territories” and threats that 

Armenian tanks would enter Baku. President Ilham 

Aliyev contrasted these statements with the 

current reality: Armenian tanks now sit as trophies 

in Baku’s Military Trophies Park, and arrested war 

criminals are in detention. The liberation of more 

than 300 cities and villages in 44 days, culminating 

in Shusha’s capture on 8 November, is the decisive 

turning point that broke the Armenian army and 

forced capitulation on the night of 9–10 

November. President Ilham Aliyev pointed out that 

Azerbaijan restored territorial integrity, historical 

justice, international law and national dignity 

through its own will and resources. 

President Ilham Aliyev also devoted space to the 

post-war phase. President Ilham Aliyev pointed out 

that Karabakh and East Zangezur are the territories 

now being revived, with schools, hospitals, 

industrial enterprises, power plants and housing 

under construction. More than 60,000 people have 

already returned to live, work and study in the 

liberated areas under the Great Return program. 

This reconstruction drive is the proof that 

liberation has concrete social and economic 

content, not just symbolic value. President Ilham 

Aliyev closed with a forward-looking note, noting 

that Azerbaijan will live forever as a victorious state 

and people, that the country has returned to 

Karabakh and East Zangezur, and that the national 

flag will permanently fly over these lands. 

President Erdoğan’s speech complemented 

President Ilham Aliyev’s speech with a broader 

Turkic framing. He presented the Karabakh victory 

as a source of pride for the entire Turkic world and 

saluted the Azerbaijani armed forces, veterans and 

martyrs. The presence of Turkish and Azerbaijani 

soldiers standing shoulder to shoulder, and the 

joint appearance of their flags, was a living symbol 

of the “one nation, two states” formula. 

President Erdoğan also linked the battlefield 

victory to a new regional era. He noted that the 

Patriotic War not only ended a grave injustice but 

altered the geopolitical balance from Asia to 

Europe. Peace, rather than permanent 

confrontation, was framed as the desired horizon. 

He expressed support for lasting peace in the 

Caucasus and welcomed the steps taken by Prime 

Minister Nikol Pashinyan of Armenia, while 

praising President Ilham Aliyev’s efforts toward a 

durable settlement. He suggested that the victory 

should be seen as a milestone on the path toward 

a stable regional order and pledged that Türkiye 

would continue to do whatever is required to 

support this process. 

President Erdoğan also used the occasion to recall 

joint strategic projects that have bound the two 

countries together over decades, from the Baku–

Tbilisi–Ceyhan oil pipeline and Shah Deniz gas 

developments to TANAP, the Middle Corridor and 

the Baku–Tbilisi–Kars railway. He emphasized that 

new routes through the Caucasus must expand 

transport and energy opportunities for the whole 

region and expressed confidence that Karabakh, 
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backed by Türkiye’s support, will become a 

renewed regional center of prosperity. 

Prime Minister Shehbaz Sharif’s remarks 

highlighted the trilateral dimension of the day. He 

described Pakistan, Azerbaijan and Türkiye as 

“three brothers whose hearts beat together” and 

pointed to the sight of Pakistani, Azerbaijani and 

Turkish contingents marching side by side and JF-

17 fighter jets roaring over Baku as a vivid symbol 

of that bond. He recalled Pakistan’s support during 

Azerbaijan’s struggle for liberation and framed the 

Karabakh victory as a beacon for all peoples 

striving for sovereignty and self-determination. He 

repeatedly linked Azerbaijan’s experience to 

Pakistan’s own history and to other contemporary 

struggles around the world. 

Sharif praised both Aliyev’s leadership in war and 

reconstruction, and Erdoğan’s role in turning 

Türkiye into a modern regional power. He also 

underlined that true victory lies not just in 

vanquishing an opponent, but in building “bridges 

of peace and understanding,” and he commended 

Baku’s efforts to move toward a peace with 

Armenia based on dignity and mutual respect. For 

Pakistan, participation in the parade, including the 

first-ever appearance of a Pakistani parade squad 

at Azadlig Square, was noted as both a gesture of 

solidarity and an investment in a shared strategic 

future. 

The parade itself was a visual represention of the 

transformation President Ilham Aliyev described. 

Under the command of Colonel General Karim 

Valiyev, parade squads from the Azerbaijani Armed 

Forces, including special forces, corps-level 

formations, navy units, unmanned systems and 

various security services, marched past the 

tribune. Turkish soldiers took part in two marching 

formations, while a Pakistani detachment 

participated for the first time, underscoring the 

three-way military closeness on display. 

The procession of equipment highlighted the 

modernization of Azerbaijan’s armed forces and 

the diversity of its procurement sources. Columns 

of armored vehicles, tanks, air defense systems, 

rocket and artillery platforms, and advanced 

unmanned aerial vehicles moved across Azadlig 

Square. Systems such as Bayraktar TB2 and Sky 

Striker loitering munitions, Polonez and LORA 

tactical missiles, and newly accepted cruise 

missiles signaled that the lessons and logic of the 

2020 war have been absorbed into force structure 

and doctrine. The air segment, with Azerbaijani 

and Turkish aircraft, JF-17 fighters and Su-25 

planes performed flyovers and painted the colors 

of the Azerbaijani flag in the sky. 

The parade visually displayed a sense of continuity 

between wartime mobilization and peacetime 

rebuilding. Regionally and internationally, it 

presented Azerbaijan as a self-confident actor 

anchored in deep strategic partnerships with 

Türkiye and Pakistan, committed to both 

deterrence and an eventual peace in the South 

Caucasus. The fifth anniversary of the Patriotic 

War’s conclusion thus served not only as a 

commemoration of the past, but as a projection of 

how Baku wants its future role to be understood. 

 

IV. Azerbaijan and China deepen 

cooperation in renewable energy and 

technology transfer 

Cooperation between Azerbaijan and China in 

renewable energy has moved into a more mature 

and strategic phase, shaped by both countries’ 

long-term goals and by broader global shifts 

toward sustainability. For Azerbaijan, this 

partnership helps accelerate the transition toward 

a cleaner and more diversified energy system at a 

time when declining hydrocarbon output and rising 

climate commitments are reshaping domestic 

priorities. For China, Azerbaijan offers a reliable 

partner in a region where Beijing’s green 

technology capabilities can be demonstrated 

through concrete results, ranging from equipment 

supply and engineering support to investment and 

training. The interaction is also strengthened by 

wider political and institutional frameworks such 

as the Belt and Road Initiative, COP29 

commitments, and Azerbaijan’s engagement with 
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the Shanghai Cooperation Organization. Together, 

these channels have opened space for long-term 

planning, stable investment flows, and 

cooperation on infrastructure that meets global 

sustainability standards. 

Technology transfer sits at the core of this 

partnership. Chinese companies already provide 

essential components for Azerbaijan’s largest solar 

and wind installations, supplying panels, inverters, 

turbines, and digital systems that improve 

efficiency and reliability. Even when renewable 

power plants are developed by third-country firms, 

many rely on Chinese-made hardware. The 

Garadagh solar project, led by Masdar, uses 

Chinese panels and monitoring systems; similar 

patterns appear in the major wind project 

developed by ACWA Power, where Chinese turbine 

manufacturers enabled cost savings and timely 

deployment. These examples show how Chinese 

technology has become integral to Azerbaijan’s 

renewable build-out, helping reduce project costs 

and shorten construction timelines. 

Technology transfer also includes expertise. 

Azerbaijani officials note that Chinese engineering, 

procurement, and construction teams bring 

valuable experience in managing large-scale 

renewable projects. Their contribution ranges 

from system design to grid integration strategies, 

areas where China’s domestic experience provides 

practical lessons. Training programs and joint 

working groups have expanded this process, 

allowing Azerbaijani specialists to learn from 

established Chinese practices. Discussions with 

China Energy Engineering Group have already 

produced plans for a research and development 

center in Azerbaijan. If implemented, such a center 

would provide a permanent institutional bridge for 

knowledge exchange, innovation, and workforce 

development. 

The interest in local manufacturing shows how 

cooperation is beginning to move beyond 

equipment supply. Several Chinese companies 

have expressed readiness to produce renewable 

energy components inside Azerbaijan, whether 

through assembly lines for solar modules or 

fabrication of wind-turbine parts. Establishing such 

facilities would deepen technology transfer, create 

new economic activity, and support Azerbaijan’s 

goal of building a domestic clean-energy industry. 

Hydropower modernization, though still emerging 

as a field of cooperation, presents another area 

where Chinese experience may help upgrade 

existing assets and improve operational efficiency. 

Alongside these technical dimensions, the broader 

frameworks of COP29, the Belt and Road Initiative, 

and the SCO have given bilateral cooperation a 

coherent political direction. Under the BRI, green 

energy has become a recurring theme in high-level 

discussions, with a growing focus on 

manufacturing, investment, and cross-border 

electricity corridors. Azerbaijan’s position on the 

Middle Corridor gives it a natural role in this 

emerging network, and Baku has highlighted its 

interest in creating green electricity export routes 

from the Caspian to Europe. Meetings in 2024 and 

2025 advanced these concepts, including feasibility 

studies on offshore wind, battery storage, and 

large-scale solar installations. 

Agreements signed during COP29 in Baku 

reinforced this momentum. Chinese companies 

such as TBEA, PowerChina Resources, and China 

Datang expressed interest in a wide range of 

renewable initiatives, from project development to 

training, local equipment production, and grid 

modernization. President Ilham Aliyev’s visits to 

China in 2025 further expanded these 

commitments, bringing forward plans for offshore 

wind farms in the Caspian Sea, new solar parks, and 

floating solar systems paired with energy storage. 

Discussions during the Shanghai Cooperation 

Organization meetings opened another avenue for 

forward-looking cooperation, including smart 

energy systems, water treatment technology, and 

broader skills development. 

Concrete projects on the ground reflect these 

growing ambitions. The Gobustan solar plant, 

awarded to a Chinese company in Azerbaijan’s first 

renewable energy auction, will become a 

significant contributor to domestic supply once 

operational. New solar installations in Karabakh, 
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supported by Chinese investment and Azerbaijani 

state partners, show how renewables are being 

integrated into regional reconstruction. Wind 

projects continue to benefit from Chinese 

equipment, while memoranda with Chinese 

engineering firms outline future capacity additions 

across solar, wind, energy storage, and possibly 

green hydrogen. 

Taken together, these developments contribute 

directly to Azerbaijan’s strategy to diversify its 

energy system. Each solar or wind megawatt 

reduces the need to burn natural gas for electricity, 

freeing gas for export and improving the country’s 

energy balance. By 2030, Azerbaijan aims to 

generate at least 30 percent of its electricity from 

renewables, and cooperation with China plays a 

central role in reaching this target. Offshore wind 

potential in the Caspian, estimated at several 

gigawatts, offers a long-term opportunity where 

China’s experience may prove particularly useful. 

The wider regional picture also matters. As 

Azerbaijan advances as a green-energy producer, 

new opportunities emerge for electricity exports to 

Europe, complementing existing natural gas 

routes. Chinese investment and technology 

support this evolution, helping create a more 

flexible and diversified energy landscape in the 

Caspian region. In the long run, the partnership 

contributes not only to national goals but also to 

global climate efforts. As projects mature and new 

initiatives are added, the cooperation is likely to 

remain an important component of Azerbaijan’s 

green transformation and a reference point for 

cross-border collaboration in sustainable energy. 

 

V. The Zangezur Corridor-TRIPP can 

transform regional connectivity 

The Zangezur Corridor, also known as the Trump 

Route for International Peace and Prosperity 

(TRIPP), has become one of the most closely 

watched infrastructure initiatives in Eurasia. Its 

planned 43-kilometer passage through Armenia 

would reconnect mainland Azerbaijan with 

Nakhchivan and, through Türkiye, link the South 

Caucasus more directly to Europe. It is designed to 

shorten transit times along the Middle Corridor 

from Asia to Europe, reduce dependence on 

congested maritime routes, and enlarge 

commercial opportunities across the region. 

Azerbaijan’s portion of the corridor shows the 

scale of investment behind this vision. The 

Horadiz–Aghbend railway, 130 kilometers in length 

and now roughly three-quarters complete, is being 

built entirely with Azerbaijani funding. It runs 

through rugged terrain near the Iranian border and 

is projected to carry 15 million tons of freight and 

more than 5 million passengers each year. The 

project includes new stations, bridges, road 

crossings and tunnels, reflecting both engineering 

ambition and an intention to integrate the corridor 

into the country’s modern logistics network. A 

parallel highway is also nearing completion, and 

both routes will utilize electronic customs, AI-

based monitoring and dual-use fiber-optic 

infrastructure. These choices indicate that Baku is 

not only reconstructing transport links lost during 

decades of separation but building a platform for 

long-term trade and connectivity.  

Türkiye’s contribution is equally significant. The 

224-kilometer Kars–Diluçu railway, expected to 

open in 2029, forms the corridor’s western 

extension. Supported by international financial 

institutions, it is viewed in Ankara as an economic 

bridge between Europe and Asia. Turkish officials 

forecast sizeable job creation and an increase in 

regional rail trade once the link becomes 

operational. The project demonstrates how Ankara 

envisions the corridor as part of a broader 

connectivity strategy reaching from Central Asia to 

the Mediterranean. 

Armenia’s section is shorter but more politically 

sensitive. According to the Washington agreement 

of August 2025, the 43-kilometer stretch will be 

rehabilitated under a U.S.–Armenian consortium 

with an initial American allocation of 145 million 

dollars. A private U.S. company is expected to 

operate the route under a long-term lease, 

managing digital systems and logistics platforms.  
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Externally, both Russia and Iran view the corridor 

with caution. For Moscow, U.S. involvement in any 

major regional project raises concerns about 

diminished influence in a space it has long 

considered strategically important. While Russia 

has avoided open criticism of the Washington 

declaration, it has sought to emphasize its 

continued relevance in regional affairs. Iran’s 

response has been mixed, reflecting divided views 

within its political and military establishment. 

While Tehran’s president has offered a more 

pragmatic tone, other Iranian officials have voiced 

opposition, often linking the project to broader 

geopolitical concerns. Azerbaijan has clarified to 

both states that the corridor is an economic 

initiative, not a strategic challenge, and has 

emphasized its potential compatibility with both 

east–west and north–south transport networks. 

For Baku, TRIPP is a practical solution to reconnect 

with Nakhchivan after three decades of isolation, 

and a natural extension of the peace process with 

Armenia. President Ilham Aliyev has indicated that 

the corridor could be operational by 2028 if 

commitments are upheld. Baku’s priority is to 

preserve the corridor’s economic purpose and 

avoid its transformation into an arena for rivalry 

between major powers.  

The future of the TRIPP will depend on whether the 

involved states can keep the project grounded in 

economic logic rather than geopolitical narratives. 

Azerbaijan views the corridor as part of its post-

war reconstruction and regional integration. 

Armenia has an opportunity to reshape its 

connectivity and economic direction. Türkiye sees 

long-term benefits in linking its markets more 

directly with the Caspian basin. Central Asian 

states regard it as an alternative route supporting 

stable trade with Europe. 

For these expectations to converge, the corridor 

must function as a shared public good, facilitating 

transit, supporting regional stability and reducing 

the incentives for competition. The South Caucasus 

has long been vulnerable to the interplay of 

external powers. The TRIPP offers a path toward 

more predictable cooperation. Whether this 

potential is realized will depend on maintaining the 

project’s economic orientation and ensuring that 

no actor seeks to turn it into a strategic instrument 

at the expense of regional stability. 
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