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. Azerbaijan and Kazakhstan deepen
strategic partnership

President Ilham Aliyev paid a state visit to
Kazakhstan on October 20-21, 2025, marking
another step in the steady consolidation of
strategic partnership between the two Turkic
states. The visit reinforced long-standing political
alignment and highlighted a practical agenda
focused on connectivity, industrial cooperation,
energy transit, digital transformation, and
emerging technologies such as artificial
intelligence. Both leaders framed the relationship
as rooted in shared history and brotherhood, but
made clear that the partnership now operates on
pragmatic economic and geopolitical foundations
shaped by changing regional dynamics and global
shifts.

President Tokayev opened the joint press
appearance by underscoring the symbolic timing of
the visit, which coincides with the twentieth
anniversary of the bilateral Treaty on Strategic
Partnership and Allied Relations. President
Tokayev outlined areas where cooperation already
has tangible results or clear follow-on tasks. Trade
growth remains a shared priority, with an agreed
goal of doubling turnover to one billion dollars in
the near term. Industrial collaboration is moving
into concrete projects, including transformers,
shipbuilding, and construction ventures. Finance is
set to play a larger role through the activation of
the Kazakhstan-Azerbaijan Direct Investment
Fund, reflecting a shift toward more structured
capital backing for joint ventures. The two sides
also placed weight on private-sector engagement,
with the business forum in Astana intended to
broaden commercial connections.

Connectivity remained a cornerstone theme.
President Tokayev pointed to the Middle Corridor's
rising cargo volumes and stated expectations to lift
throughput to ten million tons by addressing
bottlenecks and harmonizing tariffs. He also
highlighted  the development  of  port
infrastructure, including a container hub in Aktau
and a new cargo terminal in Alat, with an eye to
deeper integration with Chinese logistics actors. A

possible new Trans-Caspian ferry system is under
consideration. Energy cooperation retained
prominence. Kazakhstan plans to scale oil flows
along the Baku-Thbilisi-Ceyhan pipeline, while joint
work on a subsea energy cable and uranium transit
illustrates growing coordination on both
traditional and green sectors.

President Tokayev stressed shared interests in
digitization and artificial intelligence. Both
countries will accelerate efforts to lay a Caspian
fiber-optic cable and pursue Al-linked initiatives,
signaling an ambition to complement physical
corridors with digital infrastructure. Cultural and
educational ties continue to expand, with plans for
a multi-year cultural program and a growing
footprint of joint academic institutions. President
Tokayev framed all these steps as part of a broader
alignment on regional stability and global
diplomacy, welcoming the recent peace
declaration between Azerbaijan and Armenia and
linking it to new economic horizons across the
South Caucasus.

President Ilham Aliyev echoed the same broad
themes with emphasis on continuity of trust,
mutual support during Azerbaijan's most difficult
years, and the role Kazakhstan played during the
years of occupation. President Ilham Aliyev
referenced the initialing of the peace agreement
between Azerbaijan and Armenia in Washington
on August 8, describing Kazakhstan's early and
vocal endorsement as proof of strategic solidarity.
President Ilham Aliyev noted that Azerbaijan's
removal of transit restrictions on Armenia and the
first shipment of Kazakh grain to Armenia
demonstrate that peace is beginning to translate
into practical regional opening.

President Ilham Aliyev highlighted the role of
repeated high-level contacts in ensuring that
planning turns into delivery. President Ilham Aliyev
stressed that cooperation now extends beyond
bilateral settings to coordinated activity in regional
organizations and multilateral forums. President
Ilham Aliyev gave special attention to Kazakhstan's
support in Karabakh, pointing to the Kurmangazy
Children's Creativity Center in Fuzuli as a visible
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symbol of cultural partnership and moral backing.
Turning to connectivity, President Ilham Aliyev
underlined the progress of the Middle Corridor and
pointed to the Zangezur Corridor as an additional
route expected to open by end-2028. President
Ilham Aliyev pointed out that the recently
announced  TRIPP initiative launched in
Washington is as another instrument to expand
Eurasian transit capacity under modern logistics
standards.

Azerbaijan and Kazakhstan see themselves as
central actors in a widening Eurasian transit and
technology landscape, with cooperation designed
to translate geography into economic advantage.
Azerbaijan and Kazakhstan are also aligning their
modernization agendas, particularly in areas such
as artificial intelligence, fiber-optic infrastructure,
and renewable-linked energy systems, to ensure
their relevance in a competitive global
environment.

There is a shared view that regional peace and
stability are now tied to economic corridors, cross-
Caspian supply chains, and joint industrial capacity
rather than only political declarations. In that
sense, the visit demonstrated maturity in the
bilateral relationship: the symbolism of historical
fraternity remains, but policy execution,
investment tools, and logistics planning are
becoming the core metrics of success.

The Astana visit also produced a structured
package of agreements that reflects both
institutional maturity in the bilateral architecture
and a shift toward concrete sector-based
cooperation. The exchange of documents on
October 21 added operational depth to the
political messages delivered by the leaders,
advancing economic integration, digital
modernization, and regulatory coordination while
reinforcing the long-standing strategic partnership.

At the top level, President llham Aliyev and
President Tokayev signed a joint statement
marking the twentieth anniversary of the Treaty on
Strategic Partnership and Allied Relations. This
document reaffirmed the enduring political and

security dimension of the relationship and placed
current cooperation in a two-decade context of
allied interaction. The two sides then adopted
Decisions No. 1 and No. 2 of the Supreme
Interstate Council. These decisions serve a
technical but important function: one strengthens
bilateral cooperation mechanisms, and the other
approves the Charter of the Council of Ministers of
Foreign Affairs. The latter formalizes a regular
foreign-minister-level  coordination  channel,
signaling long-term institutionalization of decision-
making rather than ad-hoc consultations.

The subsequent exchanges covered a wide
thematic span, but their structure shows a clear
pattern: building legal and regulatory frameworks
that enable joint investment, technology
deployment, logistics modernization, and sectoral
cooperation. The signed industrial property
agreement between the economy and justice
ministries sets rules for intellectual property
protection, a foundational requirement for joint
technology projects and cross-border investment.
An energy strategic partnership agreement
formalized the growing role of Azerbaijan in
carrying Kazakh energy to global markets and
outlined long-term collaboration that
complements existing oil transit and emerging
renewable and power-grid initiatives.

Internal affairs cooperation underscores shared
priorities in  security, law  enforcement
coordination, and information  exchange,
particularly relevant as cross-Caspian flows
expand. Statistical coordination, via a
memorandum  between Azerbaijan's  State
Statistical Committee and Kazakhstan's strategic
planning agency, suggests harmonization of
economic data and standards—an often
overlooked but essential prerequisite for long-
term investment cooperation and regional logistics
planning. A parallel memorandum between the
prosecutor general's offices adds another
institutional link in rule-of-law and criminal-justice
coordination.

Healthcare cooperation reflects a broadening of
the bilateral template beyond economic and
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security themes into human capital and social
policy areas. As both countries modernize their
healthcare systems, this memorandum opens
avenues for exchanges on medical services,
regulation, and training.

The agreements involving Samruk-Kazyna and
Azerbaijani institutions provide the backbone for
investment connectivity. A memorandum between
Samruk-Kazyna and Azerbaijan's transport and
communications holding (AZCON) links sovereign-
level capabilities in logistics and infrastructure
development. In parallel, a framework agreement
connecting Samruk-Kazyna's Azerbaijan fund and
SOCAR establishes a joint investment mechanism.
This structure is significant because it moves
beyond single-project cooperation toward long-
horizon financial platforms capable of supporting
industrial capacity, logistics hubs, and energy
projects. In practice, it deepens capital-market
integration and lays the groundwork for co-
financed ventures tied to the Middle Corridor.

The digital governance and artificial-intelligence
agreements reflect one of the most forward-
leaning clusters of the visit. A memorandum on
public service delivery links Azerbaijan's ASAN
Service model with Kazakhstan's Ministry of
Artificial Intelligence and Digital Development,
indicating a transfer and adaptation of Azerbaijan's
digital-governance  experience. A  second
memorandum specifically on cooperation in
artificial intelligence establishes channels for joint
initiatives in Al development, regulation, and
application, aligning with both governments'
narrative  of digital modernization and
technological sovereignty.

Competition-policy cooperation, agreed between
antimonopoly agencies, is another institutional
layer that supports a more integrated regional
market environment. It points to efforts to ensure
fair competition as cross-border investment scales

up.

The agreements indicate that the partnership is
not limited to transport corridors or energy transit.
Instead, it is evolving into a diversified framework

covering industrial policy, public-sector reform,
data governance, artificial intelligence, health, and
regulatory harmonization. This breadth aligns the
bilateral agenda with wider Eurasian trends, where
logistics connectivity is increasingly complemented
by digital infrastructure, technology cooperation,
and sovereign investment funds acting as catalysts
for industrial and innovation projects.

In practical terms, the documents strengthen the
institutional scaffolding necessary for long-term
state-to-state cooperation, helping translate
political alignment into sustained project delivery,
regulatory compatibility, and shared technological
and economic capacity.

The Astana summit between President llham
Aliyev and President Tokayev did not simply
reaffirm an already strong bilateral relationship. It
moved the partnership into a phase where agreed
principles are attached to processes, timelines, and
finance tools. The package signed in Astana was
substantive. Around 16 sectoral instruments
covered logistics, energy, industry, intellectual
property, health, statistics, internal-affairs
cooperation, and digital government. A named
Middle Corridor development agenda was
referenced across several documents. The
agreements on public service delivery and artificial
intelligence sit alongside traditional sectors,
showing that digital government and data systems
are now treated as strategic assets. In parallel, the
joint investment mechanism between Samruk-
Kazyna and Azerbaijani partners gives commercial
cooperation an institutional anchor rather than
relying on individual project momentum.

The broader timing matters. Azerbaijan has
recently lifted restrictions on transit to Armenia,
and the first post-Soviet shipment of Kazakh grain
moved through Azerbaijan, Georgia, and Armenia.
The European Union has also recently decided to
scale its Global Gateway initiative into the trans-
Caspian chain, and international financial
institutions are already active in Caspian port
upgrades and rail terminals. The decisions taken in
Astana align head-of-state instructions with these
funding cycles. This alignment improves the
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probability that tariff harmonization, digital
customs systems, terminal upgrades, and rolling-
stock procurement will proceed on a schedule
lenders can underwrite. A clear theme across the
summit materials is predictability. For the Middle
Corridor to function as a serious alternative, port
arrivals, rail handovers, customs clearance, and
vessel rotations need to be tied to real-time data
and service discipline. The bilateral fund becomes
a first-resort subscriber for early equipment—
locomotives, handling gear, limited Caspian fleet
upgrades—giving operators a source of equity and
a structured entry point for external co-financing.

In practice, the first gains are likely to appear in
grain flows and other bulk shipments, because
those markets are familiar and require less
adaptation. Container growth will depend on
consistent clearance times and transparent digital
processes. Customs systems, data exchange, and
tariff bands will decide whether new capacity
converts into predictable throughput. The Astana
decisions anticipate this and assign ministries tasks
linked to ports, railways, and customs-IT systems.
Azerbaijan's transport authorities are already
issuing  facilitation standards and process
timelines, and Kazakhstan's port modernization
works — supported by European financing — will
reduce waiting times and stabilize vessel cycles at
Aktau and Kuryk.

The emerging effect is a gradual thickening of the
Middle Corridor rather than a sudden shift in
Eurasian logistics. Central Asian exporters gain
leverage from corridor choice, even while volumes
remain modest relative to ocean freight. And
European stakeholders gain a corridor option that
is not contingent on Russian routes. None of this
replaces existing paths, but it adds resilience at the
margin, which is often where real changes in
pricing, insurance, and contracting begin.

By structuring joint decisions through the Supreme
Interstate Council, matching them with finance
mechanisms, and linking them to external funding
clocks, the Astana visit serves as a pivot from
agreements to operations. It signals that
connectivity and economic coordination between

Azerbaijan and Kazakhstan are entering a
predictable rhythm with financial tools to support
staged  procurement, where institutional
mechanisms, investment platforms, and
operational timelines define the pace and quality
of bilateral cooperation.

1. The OTS Summit in Gabala signals
steady consolidation of the Turkic
World

The 12th summit of the Organization of Turkic
States (OTS) took place on 7 October 2025 in
Gabala, Azerbaijan. This meeting was presented
publicly as a routine gathering, yet its content and
tone signaled a quiet turning point in the evolution
of interaction across the Turkic world. The theme,
regional peace and security, was straightforward,
but the agenda revealed a shift from cultural
coordination  toward  structured political,
economic, and security cooperation. President
Ilham Aliyev chaired the summit, hosting leaders
and representatives from Tirkiye, Kazakhstan,
Kyrgyzstan, Uzbekistan, and observer states
Hungary, Turkmenistan, and the Turkish Republic
of Northern Cyprus. The symbolic choice of Gabala,
a historical connecting point between the
Caucasus and Central Asia, underscored the
broader aspiration: to frame the Turkic region as
an integrated space rather than a set of isolated
states between larger powers.

The Gabala Declaration reiterated support for
peace, prosperity, and integration, building on
existing OTS commitments and the Turkic World
Vision—2040. Remarks by President Ilham Aliyev
left little doubt about the intended direction.
President Ilham Aliyev stressed that the OTS should
not be content with adjusting to shifting
international realities. Instead, it should grow into
an actor that shapes them.

The notable discussion point was President Ilham
Aliyev’s proposal to launch joint military exercises
among member states in 2026. President Ilham
Aliyev emphasized that the initiative is cooperative
rather than confrontational, pointing out that its
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aim was to build coordination and readiness
against security threats such as terrorism, border
risks, and hybrid warfare. Azerbaijan’s own
defense modernization and operational
experience provided context for this proposal.
Rather than an indication of militarization, the
proposal can be read as part of a gradual move
toward institutional maturity, where political
alignment is supported by security mechanisms
and practical interoperability.

For several decades the Turkic world has been
viewed primarily as a cultural community,
overshadowed by strategic competition among
larger powers around it. The current global
environment, however, places value on regional
autonomy, resilient connectivity, and diversified
diplomacy. Rising fragmentation and shifts toward
multipolarity create opportunities for middle-sized
regional coalitions.  Stretching from the
Mediterranean to Central Asia and controlling
significant transport, energy, and logistics routes,
the Turkic region has the attributes required to
operate as an independent pole rather than a
transit zone between rival power centers. The
evolving OTS agenda reflects this logic:
cooperation frameworks now address not only
symbolism, but practical matters of defense
coordination, energy strategy, trade
harmonization, and cyber and digital development.

Economic and technological cooperation took a
prominent position in Gabala. Over the period
from the Bishkek Summit in 2024 to Gabala in
2025, cooperation areas expanded to more than
forty fields. Intra-Turkic trade increased from three
to seven percent of total trade. Incremental
progress rather than dramatic leaps explains this
change. Step by step, mechanisms such as the
Turkic Investment Fund, the Green Finance
Council, and the Insurance Union are forming a
financial and institutional foundation. These
platforms are intended to simplify cross-border
investment, standardize regulations, and support
development projects with shared benefit. This
approach does not yet match established regional
economic blocs, but the trend points toward a

more coordinated economic geography across the
Turkic space.

Sustainable development and energy transition
emerged as concrete priorities. Azerbaijan,
Kazakhstan, and Uzbekistan signed an agreement
to develop a green energy corridor connecting
Central Asia to Europe via Azerbaijan. The initiative
invites participation from other OTS members and
mirrors global shifts toward diversified energy
supplies and renewable infrastructure. Additional
climate-related initiatives, including joint work on
climate-resilient villages and coordination ahead of
COP29 in Baku, suggest a slow but steady move
toward policy-based environmental cooperation
rather than high-level declarations alone.

Physical and digital connectivity remained central.
The Washington agreement of August 2025 on the
Zangezur corridor, linking Azerbaijan’s mainland to
Nakhchivan, was noted as a major step for regional
transport integration. In Gabala, leaders backed
continued work on the Trans-Caspian route,
modernization of the Baku-Tbilisi-Kars line, and
progress on the China-Kyrgyzstan-Uzbekistan
railway. These projects are not only trade routes;
they are attempts to create a coherent east-west
network in which Turkic states play a structuring
role rather than serving as passive links in other
powers’ economic chains.

Diplomatic outreach also gained attention. The
creation of the OTS+ mechanism will allow flexible
partnerships  with  global and regional
organizations. This marks a modest but deliberate
move to expand the organization’s external
footprint. Planned institutional steps include a
strategic partnership treaty, a unified digital
information platform, and launch of the first OTS
satellite in 2026. These initiatives reflect a gradual
institutionalization of cross-state cooperation
rather than one-off political gestures.

Educational and cultural initiatives remained part
of the agenda, an indication that deeper
cooperation is viewed as requiring social and
intellectual foundations. University networks and
exchange programs, such as the Orkhun initiative

Mirza ibrahimov 8, Baku, AZ1005, Azerbaijan, Phone: (+994 12) 596-82-39, (+994 12) 596-82-41, E-mail: info@aircenter.az
www.aircenter.az


mailto:info@aircenter.az

and TURKUNIB, are intended to strengthen links
between younger generations and encourage
shared academic and professional development
across member states.

The Gabala summit became a crucial point of
transition to structured cooperation. Azerbaijan’s
chairmanship for the coming year is likely to
maintain emphasis on autonomy, connectivity, and
capacity-building. The OTS is not positioning itself
as a challenger to established power centers, but
rather as a regional actor seeking to shape its own
space in a changing international order. Slow
institutional growth, steady economic integration,
and initial steps toward coordinated security
planning define this phase. In a world where
resilience and regional self-reliance are becoming
essential, the Gabala summit suggested that the
Turkic states intend to move from shared identity
to shared capability.

1l. The Middle Corridor’'s gradual
expansion marks a durable evolution
in Eurasian connectivity

China’s formal entry into the Middle Corridor
Multimodal Ltd marks a steady, strategic
deepening of Eurasian transport linkages at a
moment when both northern and southern routes
are under pressure. On August 7, China Railway
Container Transport Corp. Ltd joined the joint
venture created by Azerbaijan, Kazakhstan, and
Georgia in 2023. This addition reflects a shared
interest in stabilizing and expanding a corridor that
has gained more visibility as trade flows
increasingly require secure, sanctioned-resilient
pathways across the continent. The decision came
after a trilateral railway meeting in Baku, and it
signals Beijing’s intent to participate directly in
shaping the development of this route.

Performance figures from the first seven months of
2025 illustrate why Chinese involvement matters.
Cargo movement between China and Azerbaijan
has climbed sharply. In that period 225 trains
arrived in Azerbaijan, a number already
approaching the 287 recorded across the whole

previous year. Projections suggest more than 400
block trains are likely by year-end. Container
volumes have followed the same trend, reaching
24,000 TEUs by late summer, roughly double the
corresponding period in 2024. These numbers
point to strengthening commercial demand, and
they offer a practical foundation for a deeper
institutional role for Chinese logistics operators in
the joint venture.

Beijing’s step comes as other parts of the Middle
Corridor network move forward. The Zangezur
passage between mainland Azerbaijan and
Nakhchivan, routed through southern Armenia,
has advanced after negotiations mediated in
Washington. Reframed as the Trump Route for
International Peace and Prosperity, the corridor
now has agreement on basic operating principles
and awaits technical and financing discussions.
Developments around the Zangezur route coincide
with Tirkiye’s decision to begin construction of the
Kars-lgdir-Aralik-Dilucu railway, a 224-kilometer
line linking eastern Turkiye with Nakhchivan. It is
designed as a double-track electrified connection
with capacity for both freight and passenger
movement and supported by external financing.
Turkish officials expect the Zangezur link to be
ready within five years and forecast that transit
times between China and Europe will shorten from
eighteen to fourteen days once both projects are
integrated.

Azerbaijan views these multiple lines not as
competing propositions but as mutually
reinforcing. The Baku-Thilisi-Kars line has already
become a central component of east-west freight
traffic since opening in 2017, and capacity
upgrades have followed growing volumes. The
Zangezur route will provide an additional path
westward, while also fitting into possible north-
south connectivity opportunities. President Ilham
Aliyev recently emphasized that the line could form
part of a wider system connecting northern Europe
via Russia to Azerbaijan, then onward through
Nakhchivan into Iran and toward the Persian Gulf.
This layered model offers benefits to all regional
actors.
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Other regional initiatives add context. The China-
Kyrgyzstan-Uzbekistan-Turkmenistan railway is
progressing and will eventually integrate with
Caspian Sea crossings into Azerbaijan. Expansion
work at the Port of Alat near Baku aims to prepare
for rising freight flows, with a target capacity of
around 25 million tons. With the Zangezur corridor
itself expected to handle roughly 15 million tons,
Azerbaijan is positioning itself as a central Caspian
gateway where traffic patterns from Central Asia,
China, and the Persian Gulf converge before
continuing westward through Georgia and Tirkiye.

The combination of China’s participation in the
Middle Corridor venture, the political agreement
on the Zangezur passage, and Turkish investment
in related rail infrastructure illustrates a quiet but
steady realignment in Eurasian transport
geography. Russia’s war in Ukraine, sanctions
regimes, and uncertainty surrounding the Iranian
route have pushed trade planners to establish
reliable alternatives. The Middle Corridor is
evolving from a complementary route to a
necessary one, with broader implications for
supply chain resilience and regional partnerships.
It creates space for China to diversify westward
trade channels and support its Belt and Road
objectives. It reinforces Tiirkiye’s ambition to serve
as a logistics and industrial hub between Asia and
Europe. It strengthens Azerbaijan's long-term
vision of becoming a core connector in east-west
and north-south networks. For European actors, it
offers a practical way to loosen dependence on
infrastructure controlled by Russia.

Iv. Azerbaijan pursues dual-track energy
strategy in new regional
configurations

Azerbaijan has long been a key actor in regional
energy transit and production. Its cooperation with
Central Asian partners builds on a shared history
and infrastructure logic across the broader Silk
Road region. In practice, this means working
toward an interconnected energy network that
covers hydrocarbons and increasingly renewable

electricity. With Europe trying to reduce
dependence on a single source of energy and
searching for ways to secure stable supplies,
Azerbaijan’s role has grown. The Russia-Ukraine
war in particular accelerated Europe’s search for
reliable external partners, making Azerbaijan a
practical choice due to its existing pipeline links,
stable relations with consumer countries, and
operational track record.

This expanded cooperation gained additional
momentum with the signing of the 2022
Memorandum of Understanding on Strategic
Partnership in the Field of Energy between
Azerbaijan and the European Union. The
agreement supports the goal of doubling capacity
through the Southern Gas Corridor by 2027 to at
least 20 billion cubic meters per year. For Europe,
this fits into the REPowerEU strategy and supports
long-term energy security while sustaining the
ongoing transition toward lower-carbon systems.
For Azerbaijan, it strengthens export certainty in
natural gas while creating space to develop and
export renewable power as well.

Natural gas remains central to Azerbaijan’s export
strategy. Global energy planning still treats gas as
an important transition fuel because it emits less
carbon dioxide than coal and can balance
fluctuations in wind or solar supply. Azerbaijan
produced more than 50 billion cubic meters of gas
last year, exporting significant volumes to the EU,
Tirkiye, and Georgia. Italy has become the largest
single European buyer, with Azerbaijan ranking as
one of the country’s most significant suppliers. The
Trans Adriatic Pipeline continues to operate as a
major route for Azerbaijani gas, complementing
the Trans Anatolian Pipeline and the South
Caucasus Pipeline. These systems together allow
Azerbaijan to contribute to a more diversified
European energy architecture while deepening
commercial ties across the continent.

At the same time, Azerbaijan is using the
momentum of its established energy role to
accelerate renewable development. The country
has substantial wind and solar potential, both
onshore and offshore. This resource base has
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begun translating into concrete investments. The
Garadagh Solar Plant, inaugurated in 2023, and
ongoing projects like the Khizi-Absheron wind
development signal a practical shift from planning
to implementation. Major global energy
companies are participating, which suggests
confidence in Azerbaijan’s regulatory, financial,
and geopolitical framework. Renewable
development in the liberated territories after the
Second Karabakh War also forms part of a wider
effort to turn these areas into green energy zones
powered by modern grids, digital systems, and
low-carbon infrastructure.

Azerbaijan’s hosting of COP29 further reflects its
attempt to position itself not only as a reliable
supplier of natural gas but also as a player in
international climate initiatives. Various initiatives
related to climate finance, investment, and green
transformation were introduced within this
framework. These steps support renewable
deployment at home while aligning the country
with broader global sustainability trends.

Beyond domestic capacity building, Azerbaijan
aims to develop cross-border electricity export
infrastructure. This includes work with Kazakhstan
and Uzbekistan to move renewable electricity
across the Caspian Sea and onward to Europe. A
central element of this plan is the Black Sea
submarine cable project involving Azerbaijan,
Georgia, Romania, and Hungary. The project will
enable high-voltage transmission of electricity and
provide a new corridor for green power. Once
operational, it will create an energy bridge linking
Central Asia to European markets through
Azerbaijan, strengthening both regional security
and the EU’s clean energy transition.

This strategic direction suggests that Azerbaijan’s
energy future rests on two complementary pillars.
The first is continued leadership in natural gas
supply through established pipelines and long-
term contracts. The second is gradual development
of renewable energy with the goal of becoming a
producer and transit country for clean electricity.
Together, these pillars support a pragmatic and
forward-leaning strategy that balances economic

interests, geopolitical realities, and climate
objectives.

Azerbaijan is not abandoning hydrocarbons, nor is
it trying to rush toward renewables without a firm
foundation. Instead, it is taking a measured
approach that matches the pace of regional
demand, global market evolution, and
technological development. The result is a dual-
track energy policy: reliable gas supply today and
increasing renewable capacity for tomorrow. This
approach strengthens Azerbaijan’s standing as a
partner in Europe’s energy diversification,
supports regional cooperation across the Silk Road
space, and positions Baku as a future hub for clean
energy flows between Central Asia and Europe.

V. Azerbaijan calibrates its strategic
posture in a changing Eurasia

The restoration of territorial integrity, completed
in 2023 and followed by the early departure of
Russian peacekeepers in May 2024, reshaped the
geopolitical foundations of the South Caucasus.
Azerbaijan today is the only post-Soviet state in
Eastern Europe and the South Caucasus free of
Russian troops on its soil. Baku’s foreign policy
reflects confidence, calculation, and self-reliance.
Rather than viewing itself through the lens of
regional constraint, the country increasingly acts as
a balanced and autonomous player capable of
managing relations among major powers while
pursuing its own long-term interests. The
principles guiding this posture are straightforward:
sovereignty above alliances, flexibility instead of
ideological alignment, and diversified partnerships
rather than dependence on any single actor.

The post-2020 period exposed a new reality in
Eurasia. The war in Ukraine sharpened divisions
between Russia and the West. Many countries
struggled to navigate the resulting turbulence.
Azerbaijan managed this environment with
measured steps. It supported Ukraine’s territorial
integrity and provided humanitarian and energy
assistance without taking a militarised position in
the conflict. At the same time, it kept open
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channels with Moscow, even when relations
strained after the downing of an Azerbaijani civilian
plane over Russian territory in December 2024.
Baku reacted firmly, insisting on accountability and
compensation. The eventual public
acknowledgement of responsibility by Russia
during an October 2025 meeting in Dushanbe
marked a rare diplomatic outcome and signalled
Azerbaijan’s willingness to assert its interests even
in sensitive moments.

Despite disagreements, Azerbaijan has continued
to cooperate with Russia where mutual benefit
exists, particularly in transport and trade corridors
that connect Russia to South Asia via the South
Caucasus and Iran. In parallel, Baku strengthened
relations with the United States and Europe,
moving in August 2025 toward a Strategic
Partnership Charter with Washington. This dual
approach underscores a stable principle:
Azerbaijan does not choose sides in global
confrontations but seeks to preserve autonomy
and maximise strategic space.

October 2025 illustrated this diplomatic rhythm.
From the European Political Community summit in
Copenhagen to the Organisation of Turkic States
meeting in Gabala, from the CIS gathering in
Dushanbe to the Middle East peace discussions in
Egypt, Azerbaijan participated in diverse
diplomatic settings in the span of ten days. This
activity reflected a foreign policy that moves across
regions rather than remaining confined to one
sphere. It also came at a time when Baku and
Yerevan initialled a peace treaty and reached
agreement on opening transport links, including
the route connecting mainland Azerbaijan with
Nakhchivan. The peace process, supported by
mediation efforts including from Washington,
represents a potential shift in a conflict-prone
region toward stable coexistence.

Beyond its neighbourhood, Azerbaijan has quietly
advanced a role as a contributor to peace and post-
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conflict stabilisation abroad. Within the Turkic
world, Azerbaijan has aligned economic, political,
and strategic aims with deeper institutional
cooperation under the Organisation of Turkic
States. The Gabala summit in October 2025
emphasised security coordination, economic
integration, and future joint military exercises
intended to strengthen resilience rather than form
a bloc. The idea is straightforward: build capacity,
deepen trust, and develop sustainable regional
mechanisms that reduce reliance on external
actors. Azerbaijan is neither pursuing isolation nor
allowing itself to be drawn into polarised blocs. It
maintains functional ties with Russia, strategic
cooperation with Tirkiye, expanding engagement
with Europe and the United States, and growing
diplomatic visibility in the Middle East and Central
Asia. The goal is consistent: protect national
interests while strengthening independence and
regional stability.
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